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Workshop Objectives 
The workshop will provide participants with: 

• An overview of the Children and Young People 
Improvement Collaborative (CYPIC) 

• An increased understanding of improvement 
methodology 

• The opportunity to learn from a team who have used 
improvement methods to achieve delivery of a high 
quality health visiting service 



 
TEXT 
BOX 
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Health  

Social care 

Education 

Justice 

Third Sector 

Families 

Police 

Multi-agency Improvement 
collaboration… 



SPSP Maternity Safety Programme 

Early Childhood Development 

Developmental milestones  

Starting primary school milestones 

Achieving and attaining in Primary 

Achieving and attaining in 
Secondary 

Positive Destinations 

Quality Improvement throughout the 
child and young person journey 



 

Develop a strategy and 
structure that supports  
improvement  

 

Improvement tools to 
facilitate reliable 
implementation  

 

 

 

An approach to deliver results and 
evidence progress and impact 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjbsp-2p6PQAhUJXhQKHdODASYQjRwIBw&url=http://www.gov.scot/Publications/2015/04/7781/7&bvm=bv.138493631,d.ZGg&psig=AFQjCNHPzvjdwukLr2z1-JlPbfCfwYMImA&ust=1479043133985929


6 questions to consider for improvement 
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 Supporting implementation of 
priorities  
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Creating collaboration and  
learning systems 

Co-producing innovative improvement…  

....parents and children engaged  



 
…..for Individuals 



…..for all who will benefit 



Creating QI learning systems 
Improvement data on walls…. 

.....with learning & improvement  
        conversations in practice  
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Universal Pathway Quality Improvement 
Collaborative 

• Commencing Autumn 2017 

• 12 month programme 

• 15 teams across Scotland 

• Teams will include anyone in skillmix team 

• Projects likely to focus on areas such as coverage and 
completeness of reviews 

• Learning in individual teams can be spread across 
whole health boards 

 





Quality 

Improvement  

27-30 Month Child 

Health Review 

Vivian Boxall EYC Coordinator and Improvement Advisor  



Define the Problem? 

• Variation in uptake of reviews & high 
number of children not seen within 
timeframe 27-30mths  

• National data masked local variation 

• ‘Quick fix’ responses: short term 
benefit but didn’t address underlying 
system failures 

• Wider context: service under  

     pressure and change 

 



• No identifiable Admin/Clinical lead for 

operational service efficiency/effectiveness 

• Individuals working in silos i.e. lack of 

teamwork 

• Significant process duplications/hand off’s 

and inconsistent approaches across teams 

• Specialist skills capacity being used in 

multiple admin duties in the background of 

protracted staffing issues 

 

Understand Your Current System 



Our Approach 

• Built capacity and capability for 

improvement in the workforce-Improvement 

champions 

• Involved teams from the start – health and 

other agencies 

• Engagement of leaders at all levels 

• Had a clear plan (Charter)& Driver diagram  

 

 

 

 

Improvement champions  



• Overall aim: Increase 
uptake of the 27 month 
review in South 
Lanarkshire from 
baseline of 81% to 
90%  by December 
2016(revised aim) 

• Larkhall team Goal: 
Increase the uptake of 
the universal 27 month 
review from 71% to 
90%  by April 2016 

 

 

 

What  Are We Trying to Accomplish?? 



How Do We Know That a Change Is An 

Improvement? 

-Breaches, Children waiting and DNA’s  with process 

measures around amber alert, flow of reviews and 

48hr call prompts. 

• Team level real-time data weekly process data to 

drive improvement  

• It is essential that the team who are improving their 

processes have ownership of their data 
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Teams Owning Their Improvement 



What Change Can We Make That Will Result 

In An Improvement?  

  

Exemplar admin 

process 

 

Early warning system 

30mth amber alert 

 

Case management tool 

 



Results At Team Level  
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Implementation 

• Involves building the change into the 
teams everyday practice. 

• Your making sure its not person 
dependant 

• Use permanent systems for 
measurement 

• Standardise the process  

• Agreeing job remit for admin 

• Training the staff 



Implementation 

• Keep track of parents and staff 

satisfaction  

• Cost benefits 



Results at Scale– Uptake% 
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All South teams at spread and full scale  78%
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• Increase Coverage of the 27mth Child health review  

•  Identify  children with Concerns. Improve  
response future actions  and request for assistance 
pathways following review. (Current) 

•  Communication  -Information sharing of children 
with concern (well being, developmental or Health 
plan indicator – additional) with nursery and staged 
intervention response  (Current)  

• Consequence– working to improve developmental 
and wellbeing outcomes for Lanarkshire’s children at 
P1 

 

Next Steps 



 

 

Q&A 



 

 

 

 

Discussion Questions 

• How could you apply this approach to your 
practice? 
 

• Who would be in your team? 
 

• What is your first action?! 
 



kathryn.paterson@gov.scot @kathyp84 
 

Vivian.Boxall@lanarkshire.scot.nhs.uk 


