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| was working on the proof of one of my
poems all the morning, and took out one
comma. In the afternoon | put it back

again. (Oscar Wilde)

Queen Margaret University www.qmu.ac.uk
: EDINBURGH
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The Foundation of Nursing Studies, in conjunction with the International Community of Practice for Person-
centredness, is delighted to publish this special issue of the International Practice Development Journal on
person-centredness,

The papers in this timely issue explore a range of perspectives on person-centredness and represent an
important contribution to the discussion from world renowned academics. Professor Gaby Jacobs of Fontys
University of Applied Science, The Netherlands says ‘each paper contributes a small piece to this puzzle of
establishing and legitimising person-centred practice as an approach to creating high-quality and cost-
effective care’.

Editorial
The editorial is written by Jan Dewing, IPDJ Academic Editor

Guest Editorial

The currentness of person-centred practice

Gaby Jacobs, Professor and Head of Knowledge, School of People and Health Studies, Fontys University of
Applied Science, Eindhoven, The Netherlands




www.criticalcreativity.org

CRITICAL CREATIVITY
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Critical creativity is a paradigmatic synthesis in

which the assumptions of critical social science are
blended and balanced with, and attuned to,
creative and ancient traditions and the natural

world, for the purpose of human flourishing

(Titchen & McCormack, 2010)
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Editorial: Tell me, how do you define person-centredness?

The International Community of
Practice for Person-centred Practice
(PCP-ICoP) coordinated from Queen
Margaret  University,  Edinburgh,
recently wrote about the current state
of person-centredness across several
countries in the world (McCormack
et al. 2015). In that publication, we
highlighted a number of concerns, the
existence of which are working against
the advancement of person-centredness
as a coherent theoretically informed
and practice-embedded framework for
nursing. We believe that a focus on

recurring in the literature are that per-
son-centredness is working with what
matters to the patient; it is about
acknowledging the values, choices and
preferences of patients, and it is about a
certain type of nurse-patient relation-
ship - always a compassionate one!
Indeed, person-centredness does include
all of these attributes; however, this is
not the totality of person-centredness
and, to advocate it, promotes an
unhelpful simplification of the concept.
There is a paradox here, as the oversim-
plification also misses the point that,

in how Karl Rogers is repeatedly pro-
posed as the founder of person-centred-
ness when the etymology of the
concept predates Rogers, or Tom Kit-
wood’s definiion of personhood
unquestioningly accepted as the under-
pinning framework in research and
development work, without consider-
ing the implications of using that defi-
nition out of context. Sitting on the
periphery, we can see a theoretical
knot about concepts related to person-
centredness and whether or not they fit
under the umbrella of person-centred-

(Dewing & McCormack, 2017)
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When you are
flourishing, what does

it look like and feel
like?



The need to *“...study human experience
from the ground up, from the point of
interacting individuals who, together and
alone, make and live histories that have
been handed down to them from the ghosts
of the past”

(Lincoln & Denzin, 2000)



“... the more one sees, the better one knows
where to look ... if research Is to progress
tomorrow, it will be largely by localising the

central zones, the sensitive zones which are

‘alive’, whose conquest will afford us an easy

mastery of all the rest.”

(Pierre Teilhard de Chardin, 2008 ‘The Phenomenon of
Man’)



Human flourishing occurs
when we bound and
frame naturally co-
existing energies, when
we embrace the known
and yet to be known,
when we embody
contrasts and when we
achieve stillness and
harmony. When we
flourish we give and
receive loving kindness.

(McCormack & Titchen, 2015)
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nurses and care workers need to be
‘emotionally touched’ by their everyday care
experiences and the systems in which we
practice need to be structured and
managed in such a way that they enable
the quality of such encounters to be
maximised

Interaction Ritual Chains

(McCormack & Skatvedt, 2016)
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The Importance of Personhood

* Personhood as five modes of
‘being’:
— Being in place,
— Being in relationship,
— Being with self,
— Being in social context

— Being in time
(McCormack 2003; Dewing 2006)
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Person-centredness

“Person-centredness is a mode
of being established through
the formation and fostering of
healthful relationships
between all persons in
context. It is underpinned by
values of respect for
personhood, individual right to
self determination, mutual
respect and understanding. It
IS manifested in cultures of
empowerment that foster
continuous approaches to
reflexive improvement”.

(adapted from McCormack & McCance 2017)



Changing Culture

We should be aware that cultural change is a

transformational process; behaviour must be

unlearned first before new behaviour can be
learned in its place

(Schein 2010)

Queen Margaret University www.qmu.ac.uk
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Organisational Considerations
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REAL ORGANIZATION CHART

The
microculture
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Protected Mealtimes Review

Findings and Recommendations Report
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HARRY M. JANSEN KRAEMER Jr

open visiting



Protected Mealtimes Revieww

Findings and Recommendations Report

« Barriers to Implementation
— Ward rounds
— Diagnostic tests
— Visitors
— Other healthcare professionals
— Lack of “Board to Ward” level leadership
— Lack of education and training of all staff groups



PSYCHOLOGICAL SAFETY

Insufficient support

Threat to working Weak leadership

relationships Power imbalance

Lack of value Lack of autonomy

Lack of respect Leadership ability

Oppressive behaviours ) i
Lack of support PP Time constraints

Behaviours of staff in
the unit
Multiple interruptions

Poor communication Poor communication

to nurses work
Vulnerability

(Brown & McCormack, 2017)



Systems elements: structures, processes, patterns
(after McCormack, Manley & Walsh 2008)

Service Improvement (Micro) Culture Development
Structures Processes Patterns (after Pisek, 2001)
e Organisation boundaries | ® Patient journeys, care e Decision-making: from
e Layout of equipment, pathways hierarchical & position-bound
facilities, departments e Supporting processes such to rapid by experts.
e Roles, responsibilities as requesting, ordering, Relationships: from draining of
e Teams, committees and delivering, dispensing 1?nergy tf)dgeneratlng energy
e Targets, goals recruitment of staff, Confllct:.from negative &
procurement of destructive feedback to
equipment opportunities to embrace
ideas.
- Power use: from power over to
Magnet Hospitals power to enable.
Patient Safety Programmes Learning: from learning that is

Service Redesign threatening and risky to the
status quo to learning that is

developmental in intent.




Reinventing Organizations (Laloux 2014)

Deep inside, we long for soulful workplaces, for
authenticity, community, passion, and purpose

e Trust
*Autonomy
Soulful Practices

Queen Margaret University www.qmu.ac.uk
' EDINBURGH



Person-centred Practice Framework

Working with the
Patient's Baliefs
and Values

(McCormack & McCance 2017)
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Globally adopted
Translated into 5
languages
Underpinning strategy
and policy frameworks
Curriculum framework
Theoretical framework in
research
Instrument development
 PCPI-S
« PCPI-SU
 PCPI-ST
« WCCAT
Model development &
testing






Being still |




1. Bounding and framing

Rock, tall hareh and atrong,
Bounding framing tunnelling focus, Strength &

Gentleness

Gentle hew growth,

Delicate existence in the rocky landscape
Regpecting the vastnegs of the total ecology,
Flooding with joy - euffuging every cell in my body,
Honey combej cells connecting permeable membraneg,
[nner world echoeg outer.




2. Co-existence

ACD
@QQ\@ Tangled rootg of lite and love burgting energy
®® fragrance
Lily pond holding energies
Coexugfenee of beauty etrength life and living
' | Clarity wind gpeaking

loving kindnegg

Wind mugic gragges
fusciag daneing

| Ferng bright green holding
aun enerqy

@l CONNECTIVITY




3. Embracing the known and yet to be known

Qacered earth rooted
Hidden geme around each corner

Beauty unfolding with each new
atep

Covwmected
Relati ps
&h
9696/77
ach it Candleg burning in protected gpace
.w-‘“g © Welcoming etrangerg into the known
|2 N‘Oﬂe“t Scented white emoke of beauty loving kindneag

Browing into light reaching full potential



4. Living with confllctlng energies

7 O\
c::% 2 Challenge as a Mental Jolt

N\Q The unexpected request from afar
Regponding generougly, appreciating ite meaning
Re-entering the space, connecting and reconnecting
Managing feelings ot being overwhelmed

Staying focused on the

Earﬁoular, the pregent, the
ere, the now

Re-entering the calm place

for reconnecting

Holding etrong, geeing

meaning




5. Being stili

Complementary
Spaces

Creating
Skillness

Regpecting stillness, the quiet, the peace

The beauty of nature and what it createg

Spiralling vortex of chell sculpture

[mbuing meaning of the gacred, ite connectiong with earth
Human flourighing bringing new meaning




6. Embodying contrasts

White daisieg dancing againet blue gky.

Daigy faces uplifted towards the sun The E . Lﬁ&“
Ourity 1}.«\;‘3?\43“‘“

Whitenegg

Temple for honouring the gpace within

For giving, receiving, thanking and regpecting Appreciating
Flowerg adorning J Contrasts

Acknowledging the beauty of place Ux fa
Po

Connectiong from afar




7. Harmony

The gpirits that hold us, the place that is
No beginning no end

Movement and stillness

[n harmony, grace and flourighing

Capacity to be

Humawn




8. Loving Kindness X

“BY our very attitude to
another we help to shape that
person’s world. BY our
attitude to the other person we
help to determine the scope
and huwe of his or her world; we
make it Large or small, bright
or drab, rich or dull,
threatening or secure.” (Knud
Ejler Lpgstrup)

What processes do you \
have th place to ke?p

you deal wikth Ehis

respomsibiuﬁj?



© Health Visiting/District Nursing

To be truly happy

In this world is a

revolutionary act
because ftrue

happiness
depends on a
revolution in

ourselves

(Salzberg 2002)




