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· Leads the Council of Trustees, ensuring that collectively there are the right skills and expertise for good governance.
· Develops, and empowers the Trustees individually and collectively to make sure that the charity is operating sustainably, strategically, and effectively.
· Enables the Trustees to fulfil their shared governance role by ensuring there is a robust governance framework in place including sound financial governance.
· Establishes a great working relationship with the Chief Executive and Nurse Director building a spirit of shared leadership, providing support and advice while respecting executive responsibility.
· Facilitates meetings with energy and good humour so Trustees enjoy their governance role and feel that they are making a positive contribution to collective leadership.
· Brings charismatic advocacy to representing the charity in the public arena to convey our vision and achievements.


